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PARK STANDARDS AND GOALS 

RECREATIONAL PARKS AND OPEN SPACE STANDARDS AND GUIDELINES, NATIONAL PARKS AND 
RECREATION ASSOCIATION, ROGER B. LANCASTER, 4TH PRINTING 2009 

While standards can never tell the entire story of what is best for any individual community, they do help ground discussion in 
standardized language and information.  On the following pages are the standards that were used by the Commission. 

 

. 

 

The Lake Country 
Recreational Trail is an  
8 mile biking and hiking 
trail that travels east to 
west from Pewaukee to 

Oconomowoc 
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City of Delafield 

SWOT ANALYSIS 

A SWOT analysis is a tool, used in management and strategy formulation. It can help to identify the Strengths, Weaknesses, 
Opportunities and Threats of a particular organization.   

Strengths and weaknesses are internal factors that create value or destroy value. They can include assets, skills, or resources 
that an organization has at its disposal, compared to its competitors. They can be measured using internal assessments or 
external benchmarking. 

Opportunities and threats are external factors that create value or destroy value. An organization cannot control them. But 
they emerge from either the competitive dynamics of the industry/market or from demographic, political, economic, social, 
technical, legal or cultural factors (PEST) 

STRENGTHS 
• Existing parks, open space, playgrounds, and trails in the City and surrounding area. 

• Natural resources (wetlands, rivers, woods, lakes, and forests.)  

• Great combination of neighborhood and destination parks. 

• City leadership that cares about the city, and has a great vision for the City. 

• Level of development has provided funding to develop trails, parks, and tree planting 

WEAKNESSES 
• Lack of dedicated staff to monitor, manage, and market parks and recreation for the City. 

• Lack of community gathering spaces to allow for expansion of recreation, senior programs and cultural activities.   

• Lack of connected trail system within the City, and between area attractions.  

OPPORTUNITY 
• Improve cooperation with neighboring communities on parks, facilities, and recreation programs. 

• Continuing to obtain and development new parks and open space 

•  Leverage parks and open space to increase the draw to the downtown and all business locations. 

• Clean and improve access to the Bark River 

• Leverage relationships with builders and existing institutions to improve park and recreation 

THREAT 
• Balancing the need for parks, open space, and recreation with funding available to meet the need. 

• Meeting the needs of the majority of citizens even when the (sometimes vocal) minority of citizens oppose a 
direction 

• Pollution, Deer, and invasive species threaten our natural resources and citizens 

• Lack of knowledge or consideration for Park plans in all city decision making 
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http://www.12manage.com/methods_benchmarking.html
http://www.12manage.com/methods_porter_five_forces.html
http://www.12manage.com/methods_PEST_analysis.html


City of Delafield 

OVERALL GOALS 
1. Develop time phased park and facilities development plan 

a. Develop Liberty Park 

b.  “New” Bark River corridor / Cushing / VMR Park and Trail plan 

c. Complete Lake Country Recreational Trail through Downtown 

d. Improve Facilities 

i. Permanent bathroom at Fish Hatchery Sports Complex 

ii. Fish Hatchery Building 

iii. Expand paved off road trails 

2. Improve Services Levels 

a. Dedicated staff and organization 

b. Service level agreement with DPW 

c. Green policies and guidelines 

3. Improve Recreation Programs 

a. Enhance programs for each age group 

b. Expand relationship with Hartland and Town of Delafield 

4. Improve Communications And Marketing 

a. Expand methods of communicating with citizens  

b. Communicate plans in addition to existing facilities 
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